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California Outcome Monitoring Program

Department of Alcohol and Drug Programs (ADP)
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California Outcome Monitoring Program
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California Outcome Monitoring Program
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Identify AOD Trends and Risks

Document Client/Customer Demographics

Identify Effective Practices

Demonstrate Service Effectiveness

Demonstrate Services are Cost Effective

Meet Federal Reporting Requirements
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Business Needs Addressed During Phase 1
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Identify Effective Practices

Demonstrate Service Effectiveness

Demonstrate Services are Cost Effective

Meet Federal Reporting Requirements
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California Outcomes Monitoring Program Phase 1

California Outcomes Measurement System (CalOMS) Begins to Collect 
Data October 2004

•Meets Performance Partnership Grant (PPG) requirements
•Adheres to current data submission process (Provider > County > ADP)
•Testing period for all Counties begins August 2004
•Expandable to meet evolving business needs

Simultaneous Roll-out of Treatment and Prevention

•Treatment will collect client-specific data 
•Prevention will collect group-specific data      

Information Available to All Counties

•Standard State-level reports (content to be determined)
•Standardized County-specific operational reports
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CalOMS Phase 1 Data Submission Process

Prevention and Treatment Service Providers

Counties
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Data Collection Timeline

Client and 
Customer 
Data 
Collection 
Begins

Readiness
Assessment

County 
Outreach

8/2003 to 9/2003 9/2003 to 10/2004 10/2004

Requirements 
Gathering

Operational 
Level 
Reporting 
Available to 
Counties

11/2004

ADP CalOMS 
Automation  
Development

ADP CalOMS
Training and
Testing

County Process
& Automation  
Development

Change
Management

County Training
and Testing

(Link to Support for Counties)
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Future Phases

q Data 
collection begins 
October 2004

Phase 1 Future Phases

q Collect Prevention and 
Treatment data

q Information 
available to Counties

q Extensive reporting capabilities at County 
and Provider levels

q Evaluate client/customer improvement 
through services

q Effective practices identification

q Cost and cost savings data
q Expandable to meet 
County and ADP business 
needs

q Individual -level reporting for Prevention

q Capacity and waiting list data

q Focus on process 
and standardization q Integrated ADP IT systems

q Ability to compare programmatic results 
with other States

q Link client records with other State databases
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Phase 1 Benefits

• Documents measurable improvement in lives and communities

• Enhances the potential for new funding initiatives and provides data for 
assuring continued funding

• Increases Provider, County and State collaboration

• Meets Federal reporting requirements

• Facilitates the use of standardized methods for collecting client data (ASI)

• Lays foundation for documenting service effectiveness and improving 
services

11

Future Benefits
Meet remaining business needs:

•Identify effective practices
•Demonstrate services are cost effective
•Improve delivery of services

Facilitate the accomplishment of ADP Strategic Plan:

•Increase capability and capacity of AOD treatment programs
•Increase AOD counselor capabilities and skills
•Increase ability of Prevention service providers and staff to meet specified 
core competency requirements. 

(Link to future system)

Facilitate the accomplishment of CADPAAC Strategic Plan:

•Research Outcome Based Systems for program management and servic e 
delivery.
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Ultimate Result

Working together we can achieve our 
shared vision of healthy individuals and 
communities free of alcohol and other 
drug problems.
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Questions?

14

Supplemental Slides
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An Outcome Monitoring Program will…

Identify, collect, evaluate and report data for 
administering and improving alcohol and 
other drug (AOD) Prevention and Treatment 
programs.

16

Evolution of Outcomes Monitoring
• 1994 California Drug and Alcohol Treatment Assessment Report (CALDATA)

• 1994 Managed Care Policy Advisory Committee Report (MCPAC)

• 1997  Prevention Minimum Data Set (MDS)

• 1998 System of Care Redesign (SOCR)

• 1998 California Treatment Outcome Project (CalTOP) 

• 1998 Prevention Activities Data System (PADS)

• 2000 Substance Abuse and Crime Prevention Act (SACPA)

• 2002 Performance Partnership Grant Announcement

• 2002 ADP Strategic Plan (Link to Strategic Plans)

(Link to Performance Partnership Pyramid)
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Factors Impacting Phase 1
PADS 
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CalTOP Lessons Learned

• Unique Client Identifier (UCI)

• Standardized Assessment

• Standardized Placement

• Detailed Service Elements

• Client Satisfaction

• Measuring Performance

• Post-discharge Outcomes

• Linkage with Other State 
Databases

• Measuring Treatment Costs 
and Cost Offsets

• Changes to Existing Business 
Processes

• Information Technology and 
Data Flow
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Treatment Data Flow

ADP

Data Upload

Counties Counties Counties Counties Counties

(Aggregated 
Data)

Prevention/ 
Treatment 
Providers

Prevention/ 
Treatment 
Providers       

Prevention/ 
Treatment 
Providers

Prevention/ 
Treatment 
Providers

Prevention/ 
Treatment 
Providers

State Government 
Legislature, Control Agencies

Federal Government
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CalOMS Transition Timeline

2000 -
2002

CADDS in Production

7/2003 –
10/2004

10/2004 -
10/2005

Phase into 
CalOMS

CalOMS 
FSR 

Approved

2002 -
2003

Business 
Requirements

CalOMS 
Development

CalOMS Implemented

10/05 on…

All 
Counties 

use 
CalOMS
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California Outcome Monitoring Program
Data Needs
•What/how much data do 
we need to collect?
•When/how will we collect 
it?
•How will it be analyzed?

Business Needs
•What needs to be 
measured?
•Why does it need to be 
measured?
•How will the information be 
used?

Data Collection
•Collect data via CalOMS 
IT system

Data Analysis
•Analyze and translate 
data into information

Information to Business 
Knowledge
•Translate information into 
knowledge for policy 
application.

Apply Knowledge
•Apply knowledge to 
revise, add and eliminate 
policies

Implement Policy
•Implement policy to 
improve AOD services

Continue the Process

Continuous
Improvement

(Link back to overview) 22

Linked Slides
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Performance Partnership Data Pyramid

20 – 30 measures agreed to 
by Centers and States

7 – 10 measures agreed to by 
SAMHSA and States

3-5 measures per block grant agreed 
to by OMB and SAMHSA

Improve Services & 
Outcomes in Mental Health 

and Substance Abuse

Ensure a Life in the 
Community for All

Improve Cost Efficiency and 
Outcomes

MeasuresGoals

(Link back to evolution slide) 24

Partners in Strategic Planning

ADP
Strategic Plan

CADPAAC
Strategic Plan

Financing Funding

Building Capacity
Skills
Capacity in Prevention
and Treatment Services

Comprehensive Continuum 
of Services Responding to 
Local Needs Reflecting 
Cultural Diversity

Internal Capacity Building

Prevention and
Treatment System 
Enhancement

Research and Outcome
Based Systems for
Program Management and
Service Delivery

Goal 8 in Strategic Plan:
Implement a Statewide 
Treatment and Prevention 
Outcomes Measurement 
System

Research an Outcome
Based Systems for
Program Management 
and
Service Delivery

(Link back to evolution slide)
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Treatment Data Collection:  Points in Time

(Link back to data submission slide)

Link to ASI slide Link to UCI slide Link to COQ slide

Admission

üPPG

üCADDS data

üUnique Client                                
…Identifiers (UCI)

üCore Outcome       
...Questions

üASI Lite CF

üClient locator

Follow Up

Collected at 
admission

10% Sampling 
conducted at 9 

months post 
admission

Discharge

üPPG

üCADDS data

üClient locator 

üCore Outcome 
…Questions

üA Subset of the 
...ASI Lite CF

Collected at 
discharge

üPPG

üCADDS data

üCore Outcome       
...Questions

üASI Lite CF

Post 
Admission

üPPG

Collected at 6 months 
post admission 

(if still in treatment)
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Prevention Data Collection:  Point in Time

2003-04 Bi-Annual

üSix CSAP Strategies

-Information Dissemination

-Education

-Alternative Activities

-Problem Identification and .
..Referral Services

-Community Based Process

-Environmental

2004-05 Quarterly

üSix CSAP Strategies

üPPG’s (TBD)
-Institute of Medicine 
...Framework (IOM)

-Capacity, Process, 
...Outcomes

Link back to data submission slide

Group Level Data Group Level Data
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Data Reporting

CalOMS Data

ADP County
Federal 
Reports

(Link back to data submission) 28

Treatment Data Collection: ASI

Link back to data collection

Measures 
Outcomes in Client 
Functioning Over 

Time

Universally 
Accepted

Facilitates 
Treatment Planning

Reliable and 
Consistent
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Treatment Data Collection: UCI

The Unique Client Identifier (UCI) will allow ADP to 
link client records to other databases

Link back to data collection

UCI Elements:
• Gender
• Date of Birth
• Place of Birth
• Mother’s First Name
• Birth First Name
• Birth Last Name
• Zip Code at Current Residence (confirmatory)
• Current First Name
• Current Last Name (informational)
• Social Security Number (confirmatory)
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Treatment Data Collection: COQ

Core Outcome Questions (COQ) focus on client 
functioning and behavior

• Number of arrests
• Number of emergency room visits
• Number of overnight psychiatric and other   

hospitalizations
• Living arrangements
• Employment status

Link back to data collection

Includes Comparisons of:
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Support for Counties

Individual County Readiness Assessments 

Business Process Toolkits

Newsletters and Update 
Presentations

Training and Technical 
Assistance

(Link back to data collection timeline slide)

County Plans for Implementation
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Treatment Data Collection Architecture

County 
DBase

Providers Submit 
Data

County Admin and Reporting

CalOMS 
Data

Permission Based Internet Reporting

Internet based Protected Transmission

Monthly 
Electronic 
Data Files

TEDS/PPG 
Federal 
Reporting

County 
and 
Provider 
Systems

ADP 
CalOMS 
System

Counties ADP

(Link back to data submission)

33

ADP Service Delivery Models

ADP/
Divisions

New ADP Service Delivery Model

CADDS       
System

ADP/     
Divisions

ADP/Divisions

ADP Information      
Systems

Financial        
System

ADP/Divisions

CalOMS System
• Citizen
• Providers
• Counties
• Employees

• Citizen
• Providers
• Counties
• Employees

WEB Interface

ADP Service Delivery Model

(Link back to future benefits) 34

Future ADP Technology Conceptual Model

HHSDC Infrastructure

Shared Services ADP Data Stores
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CalOMS/Financials/L & C/PADS Applications

ADP Common Interface 
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ADP/CalOMS Future Architecture

ADP Web PortalADP Web Portal

HHSDC & ADPHHSDC & ADP
ApplicationApplication
ProcessingProcessing

ADP Common ADP Common 
DataData

StoresStores

Customers/Clients
Common Portal interface

To all ADP Services

Customers/ClientsCustomers/Clients
Common Portal interfaceCommon Portal interface

To all ADP ServicesTo all ADP Services

MetadataMetadata

DataData
formatsformats

DataData
typestypes

DataData
sourcessources

MetadataMetadata

PaymentPayment

ADP ApplicationsADP Applications

SecuritySecurity PADSPADS

CalOMS CalOMS Lic. & CertLic. & Cert FinancialsFinancials InquiryInquiry

Comm.Comm.

ProviderProviderProvider CountyCountyCounty

Support ServicesSupport Services


